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Healthcare delivery is shifting toward 
integrated, technology-enabled care models

Integrated
Care 

Platforms

Four structural forces are converging to drive demand for integrated care platforms

Key IMPLICATION:  The US health system increasingly needs integrated partners capable of supporting patients 
across multiple care settings.
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VIRTUAL CARE
ADOPTION

According to the AMA, 71.4% of U.S. 
physicians reported using telehealth in 
their practices in 2024—nearly three 
times the pre-pandemic rate of 25.1% 
in 2018.3

AGING
POPULATION

The U.S. Census Bureau4 reports U.S. 
population age 65+  grew by 13% from 
2020 to 2024—nearly 10 times faster 
than the working-age population.5

FINANCIAL
PRESSURE

92% of hospital leaders expect 
significant financial pressure over 
the next decade; 89% already 
support integrated virtual-to-
physical care models.4

WORKFORCE
SHORTAGES

McKinsey estimates that the U.S. 
could face a shortage of approx. 
400,000 nurses by 2030.1 

HRSA projects a shortage of 
~141,000 physicians by 2038.2 

4. FTI Consulting, 2026 U.S. Hospital Operations Outlook Survey, 5/261. McKinsey & Company, “Nurse managers: Backbone of the nursing workforce, 5/26

3. AMA:  New data details how telehealth use varies by specialty, 12/25 5. US Census Bureau:  Older Adults Outnumber Children in Nearly Half of U.S. Counties, 6/25
2. HRSA:  State of the U.S. Healthcare Workforce 2025, 12/25



$73.4M

$6.3M
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• Flexible and customizable high acuity virtual care delivery model and expert clinical staff 

delivering Tele-ICU, Virtual Nursing, Telemetry Monitoring & additional services.

• Diverse range of customers across 30+ states, including health systems, hospitals, post-acute 
facilities, and acute care-at-home providers.

• Proprietary HUB Virtual Care platform manages workflows and seamlessly integrates services 

across disparate care teams, while remaining agnostic to customer EMRs and bedside technology.

ABOUT HICUITY HEALTH
An industry-Leading, tech-enabled virtual acute care platform

Key Differentiators

• Customized service models and tailored staffing 
teams to deliver efficient clinical care

• Purpose-built software platform, seamlessly 
integrates with customer EMRs and bedside 
equipment

• Enables care coordination across disparate teams 
and broad patient populations

• Established support services platform with mature IT 
infrastructure and workflows to support multiple 
service lines

• Experienced leadership and clinical teams
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1. Provided as relevant to understanding the pending Hicuity Health acquisition and not as a 
historical financial measure of DocGo or an assurance that Hicuity Health will prospectively 
achieve these results.  Based on projected, unaudited information available to DocGo and 
Hicuity Health as of the date of this presentation.  For the trailing twelve-month period through 
May 2026, Hicuity Health recorded approximately $65 million of revenue.  Adjusted EBITDA is a 
non-GAAP financial measure. The amount presented is approximate, unaudited and based on 
management’s assessment of Hicuity’s trailing twelve-month operating performance, including 
certain adjustments to reflect normalized and go-forward operating costs. Inclusion of the 
prospective financial information in this Presentation should be regarded as a representation by 
any person that the results contained in the prospective financial information will be achieved. 
See also the Certain Financial Data & Projections-Related Disclaimer and the Forward-Looking 
Information Disclaimer included on slide 2 in this presentation.

Clinical Staff + 450

Hicuity’s Scale, by the Numbers

Monitored Beds > 4.7K

Patients Served > 160K

Facilities Served ~ 260

12 Month Revenue1 ~$65M

Adjusted EBITDA1 ~$4.5M

Tele-ICU

Virtual Nursing

Telemetry / Vitals

Hicuity’s HEALTH
KEY SERVICE LINES

The HUB – Hicuity's Proprietary 
Scalable Tech Platform



Transaction Overview
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Purchase Price

DocGo is acquiring Hicuity Health 

in exchange for the assumption of 

$52 million of existing 

indebtedness held by Perceptive 

Advisors. Debt will mature in 

December 2029, and carries 

interest rate of SOFR + 7.5%.

Additional financing

Perceptive Advisors has 

committed to provide up to an 

additional $50 million of debt 

financing to DocGo on like terms 

in multiple tranches:
• $12.5 million will be available upon the effectiveness 

of the Hicuity and DocGo MSA.

• Additional tranche of $12.5 million will be available 
on closing the acquisition.

• Remaining $25 million will be made available based 
on the Company achieving a Mobile Health net 
revenue target of $130 million TTM.

• Perceptive will also receive 4 million warrants, priced 
at a 10-day volume weighted average price (VWAP) of 
.5039.

EQUITY consideration

Hicuity’s preferred shareholder will 

receive equity representing 2.0% of 

DocGo’s outstanding common 

stock at closing, and may receive an 

additional 3.5% if DocGo achieves a 

market capitalization of $250M 

within three years of closing. 



Hicuity Completes DocGo’s Platform
Combines complimentary services and technology into a vertically-integrated healthcare 
offering that supports patients from the hospital to the home, across the entire care continuum 
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FUTURE STATE: VERTICALLY INTEGRATED OFFERING
Hospital

Tele-ICU

Virtual Nursing

Transition of Care

Mobile Health

Remote Patient Monitoring

In-Home Care
Gap Closure, PCP, Mobile Phlebotomy

Telehealth Visits

Home

Telemetry Monitoring

Integrated
Technology
Backbone

Medical Transportation

CURRENT STATE: COMPLIMENTARY  OFFERINGS 
HIGHER
ACUITY

LOWER
ACUITY

Hicuity: Facility-based virtual care

OFFERINGS: 
 • Tele-ICU          
 • Virtual Nursing 
 • Telemetry
 • Additional Services
 
   TECHNOLOGY: The HUB

Hicuity: Facility-based virtual care

OFFERINGS: 
• Mobile Health   
• Remote Patient Monitoring
• In-Home Care   
• Mobile Phlebotomy

  TECHNOLOGY: Dara Platform

DocGo: Home-based connected care



BASED ON the deep relationships DocGo and hicuity each have with their health system customers
OPPORTUNITY to cross-sell services

Medical
transport

Mobile
Health

Remote
Monitoring

Tele-ICU HOSPITAL
At home

Telemetry
& Vitals

1. Logos represent a portion of each company’s customer roster 

Hicuity1
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DocGo1



DOCGO + HICUITY HEALTH
STRATEGIC INTEGRATION & SYNERGY OPPORTUNITIES
Integration strategy is focused on preserving Hicuity’s clinical model while expanding DocGo’s scale, capabilities and resources.

Synergy Buckets

Operating Scale SG&A

Vendor / Procurement Cost

Technology Alignment Workflow

Clinical Coordination Quality

Health System Expansion Growth

Hospital-to-Home / RPM Access
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GROWTH & COMMERCIAL 

EXPANSION

• Deepen health system relationships

• Cross-sell broader care capabilities

• Support Hospital at Home programs

• Expand the Care Anywhere platform 

DRIVING OPERATING 

EFFICIENCIES

• Streamline shared corporate functions

• Reduce duplicative SG&A costs

• Optimize vendor & procurement relationships

• Leverage DocGo integration experience

TECHNOLOGY & CLINICAL 

PLATFORM

• Align infrastructure and workflows

• Extend virtual acute-care platform

• Connect virtual, mobile and in-home care

• Improve coordination across care settings



ACQUISITION UNLOCKS SYNERGIES
~$4.3M+ OF INCREMENTAL annual COST SAVING opportunities already identified

CLINICAL PRODUCTIVITY &
STAFFING OPTIMIZATION:  ~$2.3M

CLINICAL LEADERSHIP & 
ORGANIZATIONAL OPTIMIZATION: ~$1.5M

OPERATING FOOTPRINT &
FACILITY OPTIMIZATION:  ~$500K
ADDITIONAL UPSIDE OPPORTUNITIES STILL BEING EVALUATED ACROSS VENDOR 
RATIONALIZATION, PROCUREMENT, INSURANCE, TECHNOLOGY, STAFFING, AND 
OTHER WORKFLOWS AS THE INTEGRATION ROADMAP IS DEVELOPED
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Future-state care anywhere platform

TECHNOLOGY & CLINICAL 

PLATFORM

• Align infrastructure and workflows

• Extend virtual acute-care platform

• Connect virtual, mobile and in-

home care

• Improve coordination across care 
settings

CLOSE
Business Continuity

FIRST 100 DAYS
Operational Integration

YEAR ONE
Commercial Expansion

FUTURE STATE
Unified Platform

TIMELINE

Supporting a broader continuum of care
Combining Hicuity’s hospital-facing virtual care experience with DocGo’s mobile, in-home and remote monitoring capabilities enable us to 
support patients across multiple care settings – from the hospital to the home.

Hospital → Home → 

Longitudinal support

A connected  patient journey

GROWTH & COMMERCIAL 

EXPANSION

• Deepen health system relationships

• Cross-sell broader care capabilities

• Support Advanced Care at Home 

programs

• Expand the Care Anywhere
platform 

Home-based connected care
• Mobile Health 

• Remote Patient Monitoring

• In-Home Care 

• Mobile Phlebotomy

FACILITY-based Virtual Care
• Tele-ICU 

• Virtual Nursing 

• Telemetry​

• Additional services
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ROBUST, proprietary health tech platforms

Both platforms are purpose built to create efficiency in last mile care delivery

The right vehicle and clinician, at the right time, to 
the right location, at scale

Optimizes mobile health resource utilization
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Streamlines clinical oversight to empower virtual care 
across care settings.  Adapts to the needs and 
workflows of different clinical roles.

Optimizes clinical resource utilization



TRANSACTION CLOSING TIMELINE
October’26 November’26September’26

MSA Effectiveness
perceptive closing

Integrate Hicuity

Key milestones
December’26AUGUST’26

HICUITY SIGNING
PERCEPTIVE COMMITMENT LETTER

Close HICUITY
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2027



Case Study
Post acquisition: +44% topline revenue growth and increased profitability

Telehealth volume growth
Q4’25 Q2’26

336,710

539,550

60%

CLINICAL HEADCOUNT GROWTH
12/31/25 9/14/26

499

86674%

Key highlights

Revenue Growth

Integration

Profitability

SteadyMD topline revenue at acquisition was ~$25M TTM, expected to increase to ~$36M in 2026.

Additional leverage anticipated from shared clinical infrastructure, workflow automation and 
technology/platform consolidation.

Operating margin was negative at acquisition, improving to improve to ~5% in 2026, and ~10% in 

2027 as the business scales.

+
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Hicuity SUMMARY:  a Combined Platform Solves 
the Problems Health Systems Care About Most

HEALTH SYSTEM PRIORITY COMBINED VALUE

Workforce shortages Extend clinical capacity through virtual and mobile care

Capacity constraints Support care beyond traditional hospital settings

Care fragmentation Improve continuity across care settings

Financial pressure Enable more efficient care delivery

Patient access Deliver care where patients need it
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